DISBURSEMENT
SUMMARY FOR THE -ISTQ 2024

Statement on the 2024 First Quarter Disbursement to Road Authorities.

ZINARA is pleased to share an update on the road fund
disbursements undertaken in the first quarter of the 2024
financial year.

Operating Context

ZINARA started off the year by operationalising the 2024
strategic agenda which was successfully set and signed off in
December 2023. The framework of this strategic agenda is
premised on four pillars dubbed ICEA. These are Integrity,
Capacitation, Engagement and Automation. Our critical
priorities for the year are categorized in these pillars and we are
confident that delivering on these commitments will secure the
overall achievement of our mandate.

On the national policy front, the year started off with the review
of key statutory instruments that guide the operations of
ZINARA. The review provided for the classification of roads into
two categories - premium and non-premium, and
subsequently the differentiated pegging of revised USD toll
fees. Later in the quarter, license fees were reviewed upwards,
pegging all tariffs at competitive coommercial rates.

The move from ZWL to ZiG was effected at the end of the
quarter and we believe this will give stability to disbursements
and enable Road Authorities to implement their projects fully.
The reporting currency for the period under review is ZWL.

Disbursements

A total of ZWL235billion (ZiG 93,952,017.31) was disbursed in the
first quarter of 2024. The larger proportion of the disbursement
constituted funding for routine road maintenance projects. This
financing is disbursed to Road Authorities in advance of
implementing their projects and the amount is processed
based on the submitted acquittal of the previously issued
routine maintenance funds. Additionally, a quality assurance
sign-off for projects undertaken is also a pre-requisite
accompanying the funds acquittals. The other portion of the
disbursed amount was channeled towards settling of payments
for periodic projects completed at the tail end of 2023. These are
processed against the submission of Interim Payment
Certificates (IPCs). In some instances, no disbursements are
recorded in the first quarter as a number of road authorities
began the year implementing routine maintenance works with
funds issued in the last quarter of 2023. As such project
completion and acquittals would not have been completed
within the first quarter.

Meanwhile, in line with the Capacitation pillar on our strategic
agenda, ZINARA secured 2million litres of fuel to support Road
Authorities with their respective projects. This was put in place
to address a critical pain point for Road Authorities around
procurement of the commodity which is currently sourced in
USD. This move will go a long way to improve the speed and
quality of implementation of their various projects.
Furthermore, it preserves the value for resources disbursed to
Road Authorities. In the first quarter, 38% of this fuel was issued
and road authorities will continue to draw down on this
resource over the course of the year. The monitoring and
evaluation system which we already have in place for monetary
disbursements is also applied here.

On another note, disbursements are now being published on an
ongoing basis on a dedicated portal on the ZINARA website. The
administration made this commitment earlier this year at the
issuance of the 2023 business performance report and there is
now a regularly updated disbursement portal where all
stakeholders may visit to view progress on disbursements. This
is in line with ZINARA's commitment to transparency and
continued right standing with stakeholders.

Projects Update

The year begun with the launch of several major road
infrastructure programmes which include the works on Harare-
Chirundu highway as well as rehabilitation works on roads
leading to the Parliament of Zimbabwe in preparation for the
SADC Heads of State Summit. Other smaller projects were also
initiated nationwide including the Mashava-Mandamabwe road
project as well as the relocation of Dema tollgate. Meanwhile, a
number of projects were concluded and roads opened to traffic
and these include the first stretch of Domboshava road and the
road in the Heroes' Acre among others. Various other projects
are being undertaken at Road Authority level and much traction
has already been made.

In addition to the road works undertaken, ZINARA has gone a
step further to engage and capacitate road authorities to equip
them with requisite skills to manage their projects better. Three
regional workshops were conducted covering all the provinces
in the country. The workshops covered training on procurement
management, standard acquittals, program preparation,
contract management, audit issues, standard costing, routine
maintenance, and use of GIS as a road asset management tool.
The workshops also included field visits where road

Outlook

ZINARA remains committed to transparency and will continue
to keep stakeholders updated on disbursements and projects
undertaken. In fulfilment of its mandate, ZINARA continues to
explore ways to create value preserving disbursement models
which will help to improve the effectiveness of road
maintenance programmes undertaken by the respective Road
Authorities. To this end, work is underway to further improve our
revenue collection system, starting with relocation and upgrade
of tolling infrastructure. This builds up towards revenue
assurance which will in turn secure more funding for the road
works planned. Works have already begun at Skyline, Eskbank
and Dema Tollgates. Furthermore, ZINARA is supporting the
Department of Roads with the resuscitation of road
maintenance units across the country. These units will serve to
provide first line road maintenance services in various localities,
which will significantly decelerate road dilapidation and go a
long way in ensuring the maintenance of good quality roads.

Lastly, a road condition survey will be conducted later this year.
This is a key administration action which audits road conditions
in Zimbabwe and provides vital planning and implementation
information.

As ZINARA, we are satisfied with the current trajectory in
implementing our strategic agenda and we are confident that,
with consistency, we will record significant milestones this year.
We therefore call upon our key stakeholders — the motoring
public, to partner with us in the road infrastructure
maintenance agenda by doing their part in complying with the
motor vehicles fees relevant to them. If all do their part, the
current backlog of road works will be accelerated and cleared in
the medium term and our country will epitomize a great
transport system. We look forward to making history together
as partners for progress.

maintenance works were demonstrated.

ROAD 2024 BUDGET PRIOR YEAR ROAD 2024 BUDGET PRIOR YEAR
AUTHORITY ALLOCATIONS QUARTER 1 ANNUAL TOTAL % OF BUDGET REMAINING BUDGET DISBURSEMENTS AUTHORITY ALLOCATIONS QUARTER1 ANNUAL TOTAL % OF BUDGET REMAINING BUDGET DISBURSEMENTS
Department of Roads Total 151,545,685,424.91 87,625,596,699.17 87,625,596,699.17 58% 63,920,088,725.74 85,495,290,297.64 Hwange Town 1,663139,979.63 42223696475 42223696475 25% 1240,903,014.88 473,547103.42
- o Lupane Town - 0% 1396,703,488.42 470,235,767.93
District Development Fund 103,615,723,397.91 24,288,665,397.79 24,288,665,397.79 23% 79,327,058,000.12 67,281,384,059.87 Victoria Falls Municipality 2,402,689,244.37 600,672,311.09 600,672,311.09 25% 1,802,016,933.28 38318143412
Total Urban Councils 5,462,532,712.43 1,022,909,275.84 1,022,909,275.84 19% 4,439,623,436.59 1,326,964,305.47
MATEBELELAND NORTH
MANICALAND
Buhera TSI T TS 00% - S TOTAL 17,019,352,300.50 3,863,101,225.18 3,863,101,225.18 23% 13,156,251,075.32 4,321,004,855.34
Chimanimani 1565,322,249.34 652,657,833.61 652,657,833.61 42% 912,664,415.73 886,846,614.22 ) o
BULAWAYO METRO
Chipinge 1562,543,33016 479998,59813 479,998,59813 31% 1082,544,732.03 380,537,217.97
Bulawayo City 12,124,293,120.29 2,811,833,323.06 2,811,833,323.06 23% 9,312,459,797.23 2,548,923,965.78
e s zis et - ) S L aatest Sl BULAWAYO METRO TOTAL 12,124,293,120.29 2,811,833,323.06 2,811,833,323.06 23% 9,312,459,797.23 2,548,923,965.78
Mutare 1,482,864,704.03 407,089,525.62 407,089,525.62 27% 1,075,775178.41 615,032,231.58
Mutasa 1,561,717,616.44 390,429,404.11 390,429,404 25% 1171,288,212.33 491,624,775.75 MATEBELELAND SOUTH : :
Nyanga 1,569,341,767.44 316,314,983.63 316,314,983.63 20% 1,253,026,783.81 765,702,548 64 Beitbridge Ve _ g 0% oS40 50 R
Total RDC 10,709,657,167.25 3,730,608,956.19 3,730,608,956.19 35% 6,979,048,211.06 4,370,670,604.93 Bulilima 1,487256,324.43 100,763,754.47 100,763,754.47 7% 1,386,492,569.96 616,853,699.01
b - Gwanda 1,630,573,160.50 - - 0% 1,630,573,160.50 432,028,689.12
Mutare City 5,862,294,878.74 1,521,012,764.23 1,521,012,764.23 26% 4,341,282 114.51 2,329197,667.55 ) 1,677,518,081.99 419379,520.50 419379,520.50 25% 1,258138,561.49 207,976,67015
Rusape Municipality 1,525,290,956.76 381,173,100.00 381173,100.00 25% 1144,117,856.76 605,704,320.38 e 1.595,649155.86 55107138414 55107138414 5% 104457777172 661,810,656.40
Chipinge Town 1,764,908,519.12 313,676,571.61 313,676,571.61 18% 1,451,231,947.51 701,230,643.02 Matobo 1,486,435,540.08 371,608,885.00 371,608,885.00 25% 1114,826,655.08 569,845,073.68
Total Urban Councils 9,152,494,354.63 2,215,862,435.84 2,215,862,435.84 24% 6,936,631,918.79 3,636,132,630.95 UrHnEERe 11632,081,629.05 408,020,407.26 408,020,407.26 — 1224,06122179 21050968326
- Total RDC 11,000,748,432.42 1,850,843,951.37 1,850,843,951.37 17% 9,149,904,481.05 3,187,354,271.98
Manicaland Total 19,862,151,521.88 5,946,471,392.03 5,946,471,392.03 30% 13,915,680,129.85 8,006,803,235.88 . .
Beitbridge Town 2,128,257,736.00 - N 0% 2,128,257,736.00 431,159,356.62
MASHONALAND CENTRAL Gwanda Municipality 2,264,978183.61 B S 0% 2,264,978,183.61 468,205,814.41
Bindura 1484,091498.27 296,818,299.87 296,818,299.87 20% 1187,273,198.40 272,312,095.98 Plumtree Town 1,550,879,535.02 387,719,883.76 387,719,883.76 25% 1,163,159,651.26 522,476,904.25
Chaminuka 1/483,793,255.30 296,758,651.06 296,758,651.06 20% 1187,034,604.24 221,459,990.52 Total Urban Councils 5,944,115,454.63 387,719,883.76 387,719,883.76 7% 5,556,395,570.87 1,421,842,075.28
Guruve 1,484197,485.44 1/484]197,485.04 1/484197,485.04 100% 0.40 615,585,016.87 . -
Mazowe 148449819322 1244,103,09119 1,244,103,09119 84% 240,39502.03 615,709,73818 MATESELELAND SOUTH
I e s ARSI - e o TR TOTAL 16,944,863,887.05 2,238,563,835.13 2,238,563,835.13 3% 14,706,300,051.92 4,609,196,347.26
Muzarabani 1483,512,266.06 296,702,453.21 296,702,453.21 20% 1186,809,812.85 453,307132.95 ) )
Pfura 148345311043 431,244,435.69 431244,43569 29% 1052,208,674.74 615,276,280.68 MIBLANDS ) :
Rushinga 1,485,348,555.39 297,069,711.08 297,069,711.08 20% 1188,278,844.31 605,455,034.36 Chirumanzy i U S e pt e g s it
Gokwe North 1459,374,304.49 - - 0% 1459,374,304.49 605,289,366.30
Total RDC 11,872,239,022.55 4,643,563,058.82 4,643,563,058.82 39% 7,228,675,963.73 3,849,575,740.53
Gokwe South 1,496,011,280.98 466,480,980.30 466,480,980.30 31% 1,029,530,300.68 594,982,386.00
) ) Mberengwa 1,473,386,794.18 - - 0% 1,473,386,794.18 338,534,68315
Bindura Municipality 2,025,928,301.39 40585,660.28 405,185,660.28 20% 1620,742,6411 804,938,606.00
Runde 1,464,348,306.99 217,478,318.35 217,478,318.35 15% 1,246,869,988.64 607,352,38117
Mvurwi Town . Sdeplo . : 0% ok sty Tongogara 1/484,249,246.61 532,414,182.68 532,414,182.68 36% 951,835,063.93 615,606,485.42
Total Urban Councils 3,447,288,558.43 405,185,660.28 405,185,660.28 2% 3,042,102,898.15 1,150,719,150.28 e - e S — 200 e pr—
MASHONALAND CENTRAL ) : Zibagwe 1462,418,354.58 1,069,695,025.72 1069,695,025.72 73% 392,723,328.86 606,551915.27
TOTAL 15,319,527,580.99 5,048,748,719.10 5,048,748,719.10 33% 10,270,778,861.89 5,000,294,890.81 Total RDC 1,908,514,718.48 3,677,112,056.87 3,677,112,056.87 31% 8,231,402,661.61 4,423,187,287.95
MASHONALAND EAST s o Gweru City Council 7,034,757,925.51 741129,154.09 741)129,154.09 % 6,293,628,771.42 1,927,520,819.03
Chikomba 148368726813 396,421398.45 396,421398.45 27% 1,087,265,869.68 615,373,399.24 Gokwe Town 1,865,923,921.21 1306,878,659.51 1306,878,659.51 70% 559,045,261.70 125,738,149.68
Goromonzi 1/483,578,81615 - - 0% 1483,578,81615 457,284,445.40 Kwekwe Municipality 2,875189,104.28 718,797.276.07 718,797.276.07 25% 2156,391,828.21 983,266,412.38
Hwedza 1/483,315,080.63 - - 0% 1483,315,080.63 449,527,873.51 Redcliff Municipality 2,006,149,963.33 - B 0% 2,006,149,963.33 713,763,209.39
Manyame 1,499,568,089.78 - - 0% 1,499,568,089.78 621,960,121.00 Shurugwi Town 1,731,062,569.54 - - 0% 1,731,062,569.54 95,044,624.83
Marondera 1638,859,878.24 706,216,158.68 706,216,158.68 43% 932,643,719.56 118,513,537.21 Zvishavane Town 1903,763,986.87 575,617.904.77 575,617,904.77 30% 1328]146,082.10 756,400,476.49
Mudzi 1,483,554,167.97 689,813,149.96 689,813,149.96 46% 793,741,018.01 107,282,663.01 Total Urban Councils 17,416,847,470.73 3,342,422,994.44 3,342,422,994.44 19% 14,074,424,476.29 4,601,733,691.80
Murehwa 1,485,471,796.28 - - 0% 1,485,471,796.28 127,435,853.99 - -
Mutoko 1,863,057,248.48 210,664,710.38 210,664,710.38 % 1652,392,53810 772,720,70519 MIDLANDS TOTAL 29,325,362,189.22 7,019,535,051.31 7,019,535,051.31 24% 22,305,827,137.91 9,024,920,979.75
UMP Zvataida 1483,403,814.08 - 0% 1/483,403,814.08 312,717,833.38
Total RDC 13,904,496,159.74 2,003,115,417.47 2,003,115,417.47 14% 1,901,380,742.27 3,582,816,431.93
. - PROVINCIAL SUMMARIES
Marondera Municipality 3,706/623,393.66 - - 0% 3,706/623,393.66 1,445,738,904.23
Total Urban Councils 3,706,623,393.66 - - 0% 3,706,623,393.66 1,445,738,904.23
MASHONALAND EAST TOTAL 17,611,119,553.40 2,003,115,417.47 2,003,115,417.47 % 15,608,004,135.93 5,028,555,336.16 Fuel a“iﬁ‘r"‘%?i [“Z:” Road CHGEAERETEGD S 15057600
- - DOR - NATIONAL 151,545,685,424.91 87,625,596,69917 87,625,596,699.17 58% 63,920,088,725.74 85,495,290,297.64
R RE R - - RIDA - NATIONAL 103,615,723,397.91 24,288,665397.79 24,288,665397.79 23% 79,327,058,00012 67,281,384,059.87
Chitungwiza UC 2910,541,328.67 - - 0% 2910,541,328.67 1060,843,543.96 HARARE METROPOLITAN 40,014,540,695.72 8,867,981,757.32 8,867,981757.32 2% 31)146,558,938.40 15,369,356,581.06
EpeiinllE [1362,89%.366.8¢ RIEzE 22500 275.178.23500 20 L222= 7555 SABERARLY BULAWAYO METROPOLITAN 12124,293,120.29 2,811,833,323.06 2,811,833,323.06 23% 9,312,459,797.23 2,548,923,965.78
e e 35375 27159356 EiEEsEREe 8,594,802,765.32 255 RS 772,568 82928 e MASHONALAND EAST 17,611,119,553.40 2,003,115,417.47 2,003,115,417.47 % 15,608,004,135.93 5,028,555,336.16
Ruwa LB 1:363,732,806.63 - - 0% 1:363,732,806.63 108,247,229.40 MASHONALAND WEST 24,903,424,653.70 17,147,952,583.13 17,147,952,583.13 69% 7,755,472,070.57 7,268,300,562.72
Total Urban Councils 40,014,540,695.72 8,867,981,757.32 8,867,981,757.32 22% 31,146,558,938.40 15,369,356,581.06 MANICALAND 19,862151,521.88 5,946,471392.03 5.946,471392.03 35% 13,915,680129.85 8,006,803,235.88
HARARE METRO PROVINCE - g MASHONALAND CENTRAL 15,319,527,580.99 5,048,748,71910 504874871910 33% 10,270,778,861.89 5,000,294,890.81
TOTAL 40,014,540,695.72 8,867,981,757.32 8,867,981,757.32 22% 31,146,558,938.40 15,369,356,581.06 MASVINGO 15,615953,333.45 3,892,334,892.50 3,892,334,892.50 25% 11,723,618,440.95 4,010,765,257.97
. g MIDLANDS 29,325,362,189.22 7,019,535,051.31 7,019,535,051.31 24% 22,305,827,37.91 9,024,920979.75
MASHONALAND WEST - - MATABELELAND NORTH 17,019,352,300.50 3,863101,22518 3,863,101,22518 23% 13,156,251,075.32. 4,321,004,855.34
Chegutu 1,507,499,880.99 301,499,967.20 301,499,967.20 20% 120599991379 62524990745 MATABELELAND SOUTH 16,944,863,887.05 223856383513 2,238,563,83513 13% 14,706,300,051.92 4,609]196,347.26
Hurungwe 1,474,095,695.74 294,819,944.80 294,819,944.80 20% 117927575094 22380,969.00 TOTALS 463,901,997,659.00 234,786,091,269.19 234,786,091,269.19 293,148,097,365.81 217,964,796,370.24
Sanyati 1,485,195,736.68 1,770,868,705.32 1,770,868,705.32 19% (285,672,968.64) 615,999,051.03 Convertion rate 2,499.00 2,499.00 2,499.00 2,499.00 2,499.00
Makonde 1484,525,306.21 374,656,257.26 374,656,257.26 25% 1109,869,048.95 615,720,983.62 petalizicy 185,635,053.08 93,952,017.31 93952017.51 73061614 87,220,806.87
Mhondoro-Ngezi 1,483,825,297.93 296,765,059.59 296,765,059.59 20% 1187,060,238.34 318,445,55124
Nyaminyami 1,485,846,448.60 297169,289.72 29769,289.72 20% 1188,677,158.88 271,489,685.70
2vimba 1,547,471,832.70 1,237,977,466.16 1,237,977,466.16 80% 309,494,366.54 389,829,443.69 S T r & M f X H
Total RDC 10,468,460,198.86 4,573,756,690.05 4,573,756,690.05 44% 5,894,703,508.81 2,859,115,591.73 ave mme on ey d 1
Chegutu Municipality 2,353181,20318 449,442,904.34 449,442,904.34 19% 1903,738,298.84 934,962,209.54 s www.Zinara.Cco.zw
Chinhoyi Municipality 2,523,783,78715 504,756,757.43 504,756,757.43 20% 2,019,027,029.72 808,314,997.56 e I s o u r
Chirundu LB 1,412,028,590.62 - - 0% 1412,028,590.62 169,030,34312
Kadoma Municipality 2526,625,885.61 50532517712 505,32517712 20% 2,021,300,708.49 518,963,543.77 I
Kariba Municipality 1996,497,139.22 5960,541988.07 5960,541988.07 299% (3.964,044,848.85) 793,245,06519 r a ve u st L) a ve °
Karoi Town Council 1,799,471,36312 1,799,471,362.62 1799,471362.62 100% 050 460,207,769.40
Norton Town Council 1823,376,485.94 3,354,657.703.50 3,354,657.703.50 184% (1,531281,217.56) 724,461,042.41 \ .
Total Urban Councils 14,434,964,454.84 12,574,195,893.08 12,574,195,893.08 87% 1,860,768,561.76 4,409,184,970.99 N
MASHONALAND WEST TOTAL 24,903,424,653.70 17)147,952,583.13 17,147,952,583.13 69% 7,755,472,070.57 7,268,300,562.72
MASVINGO - -
Bikita 1,485,023,199.43 371,255,799.85 371,255,799.85 25% 1113,767,399.58 206,256,025.98
Chiredzi 1,484,929,536.35 371232,384.09 371,232,384.09 25% 1113,697,52.26 206,243,017.03 N \
Chivi 1486,100,324.84 371524,992.91 371524,992.91 25% 1114,575,331.93 569,678,832.28 \
Gutu 1484,468615.40 37117,153.40 37117)53.40 25% 1113,351,462.00 439,458,298.88 e
Masvingo 1/483,812973.84 37116825017 371168,250.17 25% 1112,644,723.67 48927738034 ‘
Mwenezi 1,484,138,329.81 371,034,582.45 371,034,582.45 25% 1113,103,747.36 286,571183.24 g :
Zaka 1/484,92707153 37123176788 371,231,767.88 25% 1113,695,303.65 140,556,588.81 7 FREQUENT TRAVELLER EXPRESS PASS |
Total RDC 10,393,400,051.20 2,598,564,930.75 2,598,564,930.75 25% 7,794,835,120.45 2,338,041,326.56 | = A AAO0OO ]
) ‘ HONDA ORIGINAL \
Chiredzi 1795,773,582.54 437,075,037.00 437,075,037.00 24% 1358,698,545.54 38092584527 \
Masvingo City 3,426,779,699.71 856,694,924.75 856,694,924.75 25% 2570,084,774.96 1291,798,08614 1 ‘ ; V' [
Total Urban Councils 5,222,553,282.24 1,293,769,961.75 1,293,769,961.75 25% 3,928,783,320.49 1,672,723,931.41 8] ZINARA 2 VI k
MASVINGO TOTAL 15,615,953,333.45 3,892,334,892.50 3,892,334,892.50 25% 11,723,618,440.95 4,010,765,257.97 -4
MATEBELELAND NORTH - E | -
Binga 1,938,741946.53 484,685486.63 484,685486.63 25% 1,454,056,459.90 568,306,367.52 S0 TVORZINBABWE// "
Bubi 1,461,755,318.57 - - 0% 1,461,755,318.57 306,577,542.12 L ZmaBA TAL AET TOWES  4R4200EHA KNMIEN | UF ZINBABWE m
Hwange 1,788,979,611.68 1169,914,763.62 1169,914,763.62 65% 619,064,848.06 383,950,674.67 |
Kusile 1,459,751,421.63 364,937,855.41 364,937,855.41 25% 1,094,813,566.22 105,561,376.40 Available At ZINARA Offices And Selected Tollgates Countrywide I-I
Nkayi 1640,444,75614 410,547989.04 410,547,989.04 25% 1,229,896,767.10 23263194114
Tsholotsho 1626,723114.96 - E 0% 1626,723114.96 37821472728 @ +263-712245276 [N marketing@zinara.co.zw
Umguza 1,640,423 41855 410,105,854.64 410,105,854.64 25% 1230,317,563.91 1018,797.920.74 T
Total RDC 11,556,819,588.07 2,840,191,949.34 2,840,191,949.34 25% 8,716,627,638.73 2,994,040,549.87 © +263 242 444 2711-3 [ +263 242 444 2733 ot 1o make ¥
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